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@ MO“E Kto mbl......

renewabhle
Mocne MHoOronetHero onbiTa pPaboTbl B chepe MOPCKUX BETPAHbIX 3SHEProyCcTaHOBOK,

pyKoBoguTenu opraHmsaumn obveanHunm cson ycunama m B 2011 rogy obpasoBanu
KomnaHnio MOVE. MOVE saBndetca He3aBUCMMOWM KOMMaAHWEW, HaUEeNeHHOM Ha
npeaocTaBNeHne HageXHOM WM BbICOKOKAYeCTBEHHOM NpodeccMoHaNbHOM 3KCNepTu3bl B
odPLOPHOM (BOCNOSIHAEMOM) 3HEPreTUYECKOM CEeKTOope KaK A1 KOMMNaHWM-onepaTopos,
TaK U AN8 NoapAAYMKOB.

bonee uem 27-netHun onbiT B O0OPLIOPHbIX
H BaH ge Benge PaboTtax no ycraHoske B3C no Bcemy mwupy,

NpoOBEPEHHAA penytaunMa nNo  PYKOBOACTBY

HedTe-ra3oBbiXx pabotr no ycrtaHoBke B3C m wux

Pa3BUTUIO.

NMutep Mopeii Bonee yem 20-neTHUI onbIT PaboTbl B MOPCKOM
CeKTope, BKAKOYASA pyKoBogutena pabot
CTPOUTENbHbIX CYA0B, MEHeAKepa No NPoKNaaKe
Kabena, a TakK e pPYKOBOAWUTENI MOPCKOM
WHCMNEKUMN rapaHTUM KavyecTBa N KOHTPOAA
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M OVE Kto mbl......

renewable

KoHnuenumnen co3pgaHna MOVE asnaetca npegoctaBneHmne YHUBEPCAbHOIO
pelweHnAa Kak gna HoBblX, TaKk u cywecteytowmx OBIC, NpeaBaputenbHOro
NPOEKTUPOBAHUA U Pa3paboTKM mecToporxKaeHn, TeHaepoB, 3aK1H04YEHMUS
porosopos, MTO, OpraHunsaumu ctpoutenbctsa, OnepayMoHHON U
3KcnayaTauMoHHOM $pa3bl BNIOTb A0 BbiBeaeHUS 13 aKCcniyaTauuu.
[MepBOHa4Ya/IbHO KOHUEHTPUPYA CBOE BHMMAHME Ha CErMEHTaxX PbiHKa 3anagHoun
EBponbl, B HacToAuwee spema MOVE HaueneH Ha pacwumpeHmne aeatesibHOCTM Ha
JanbHni BoctoK, nytem nccnegosaHuna pbiHkoB Poccnm, AnoHnm, Kopeun, BbeTHama
n Kurtas.

MOVE BepUT, YTO MMEIOLLIMNCA OMNbIT B EBPONENCKOM CEKTOPE MOMOKET
AANbHENLLINMY PA3BUTUIO AEATENIbHOCTU KOMMNAHMU B HOBbIX chepax
BO30OHOBAAEMbIX 3HEPrOHOCUTENEN 3a Nnpeaenamm EBponbl.

Pe3ynbTaTOM TaKoro nparmaTU4HOro nNoaxoda M OrpoMHOro onbiTa paboTbl ABNAETCA
TOT daKT, yto MOVE Hapsay c gpyrmumum komnanmamu [IHB (npaBuaa npomnssoacTsa
MOPCKUX paboT) BOBNIEYEH B MEKOTPACNEBOMN NPOEKT ANA PA3BUTUSA NPABU
PYKOBOACTBA U PEKOMEHAALUN NO NPOKAAAKe NOABOAHOro Kabens.
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Ycnyru

MeHeaXMeHT NpoeKTa

Pa3paboTka mecTa
pacnonoxeHua B3C

Mony4yeHne NNUEH3UN U
paspeLeHni

Msyqume KannTaJZibHbIX
M onepaunoOHHbIX 3aTpPaT

OueHKa pucka
NH»KeHepua
AHann3 OT,06,00C u Kl

MeHeaXXMeHT NpoeKTa

MeHeaXMeHT no
noapAaHbIM paboTam

OugeHKa
pucka/OT,06,00C,KN

NH>KeHepna, MOHUTOPUHT
MOHUTOPUHT NOrPy*KEHUM

MeHeaKMeHT caliTa
cTpouTenbCTBa

KptouHr
MeHeaXMeHT cyaoB

) an
W W
dKcnayartauma BbiBoa U3

KCNAydTaLlm

MeHeaXMeHT NpoeKTa
PykoBoacTBoO 06beKTOB
Tex.nogaepKa cyaos
NHKeHepua
NMoppeprkKka nepcoHana
MHCcneKTupoBaHue
onepauMoHHbIX paboT
PemoHTHble paboTbl

* MeHenXMeHT nNpoeKTa * MeHegXMeHT NpoeKTa * MeHeXMeHT NpoeKTa

* ObecneyeHune 1 aHaNn3 * MeHeaXMeHT cya0B U * N3yyeHne npuymnH
TpeboBaHu paboTogaTenen 3aKN04YeHne 4oroBopos BBIBOAa 13 SKCAAyaTaLum

* UHKeHepwuA * AyauT, MHCNEeKUUA * UHKeHepwuA

* [loaroTtoBKa M OLEHKa * [loAroToBKa INLIEH3MI Ha * Pabotbl Nno AnMKBUAALNMU
AOKYMEHTauUMu CTPOUTENbCTBO

* [lnaHoBoe pa3suTne
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CTpyKTypa opraHusauum
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leH.anpeKTOp
AH BaH ae Benpe

Ucn. anpekTop
Mutep Mopen

OT,0b, O0C
PpaHK BaH gep Meep

YnpasneHue

lfesuH [esuc

nepcoHanom
MonaHpga XapTmaH

MeHepaXMmeHT
NpoeKTa

UHXKeHepua OnepayuoHHbIe

pabortbl

Pykosoautenb MeH. no onep. KoopauHatop no
Project PyA XayTmaH pa6otam onep. pabotam

Management
Pool
Bob McLeod

Crtus Xarcma Jleo XaksopT

Jeanette van Toledo UHxkeHepb! OnepauuoHHble

fAsup Nannappo
MuK TopcHu
[aH Bepmeep

paboTbi
Cepseliepbl
Many6HbIV NepcoHan
MeHepaxepbl canTa
CynepuHTEHAEHTbI
MNnaHepwukmn
3aKynwmKm
Jlornctunkm
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Hawa Knryesada cuia — 3TO ONbIT Halero nepcoHasna. npOeKTbI, Ha KOTOPbIX pa60Tan
Hall NepCcoHan:

e Thornton Bank 1 & Il
* Gunfleet Sands

* London Array

* Anholt

* Walney |

* Ormonde ‘
 Walney Il

e Alpha Ventus

e Rhyll Flats

* Lincs

* Horns Rev |l

e Sheringham Shoal

e Baltic2
e Meerwind

* West of Duddon Sands
a\@“aL
|
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f M‘ MOVE UcTtopua KomnaHuum
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asHbii opuc Move Renewable Haxoantcs Bo BnapauHrmne (Huaepnanabl) un
OKa3bIBaeT yc/yru B opPiopHon nHayctpmm no yctaHoske BIC ¢ 2005 roaa.
KntoueBbiMM MOMEHTaMM ABNALOTCA:

* OnepaymoHHble paboTbl N0 NpeaBapuUTeIbHOMY TPaJIEHUIO

* [lpeacraB/ieHNE MHTEPECOB KAMEHTOB

* 3arnybneHne n npoknaaka Kabens

» KoHUEeBas 3a4enKa U TecTMpoBaHue Kabensa

» KoopanHaums MOPCKUX Cya0B

* MeHeaXMeHT 0 dLLIOPHbIX NPOEKTOB/3aKNt04eHNE 4OrOBOPOB
* MeHeaXMeHT 0PPLLIOPHbIX CTPOUTENbHbBIX paboT

* [eodpun3mnyeckmne nccnegoBaHme U pykoBoacTBo pabotamu

* PykoBOACTBO paboTamum Ha canTe, NNOLWAAKe CTPOUTENbCTBA

* MeHeaXMeHT No oxpaHe Tpyaa, 6e30nacHOCTM M 3aLLUTE OKPYrKatoLen cpeabl
* MopcKoe cTpaxoBaHue

Mbl y4yacTBOBa/IM B C/eAyOLMX NPOEKTax No yctaHoBKe BIC:
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Personnel Experience

Client(s)

Barge Captain

Cable Installation
Lifting Supervisor

Manager
Project Manager

Cable Package
Coordination

Re presentative
QHSE Auditor
Site Manager
Specialists Work

[HE T

Tender Prooess

o | DONG | SOIUMBOY | s
VSMC
Anholt DONG - Array Ca_b le Vs
SRR enarguy s Installation
VSMC
Anholt DONG Export Cable v
R energy Installation
Alpha Ventus al pha ventus "1/ Foundations 1/
AlphaVentus | - [Zrhc'! ventus Topsides v
VSMC £ Array Cable
Alpha Vent L G I_ . ) v
pha yens Ell[:rhc-! ventus {?‘. R Installation
. Array Cable
Baltic 2 — —
¢ eEnBW enBW Installation v v
Belwind é Direct Contract Foundation v v v
= Diishare Energy
Belwind é Direct Contract Topsides v v v
= Oifshare Eneegy
. ) A Cabl
Belwind é Direct Contract rray tavle v v’ v
=~  Ofishare Enefgy Installation
Export Cabl
Belwind é Direct Contract port L.able v v v
=  Offshare Energy Installation
Belwind 2 é Direct Contract Cables Package v
= Oifshare Eneegy
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Personnel Experience
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82 8 g & = wn
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Client(s) 1 -,-E 'EE 'E'E ‘% 5pc 2 5 5 2 £
-— = - ] el -_— [
s gEgFdE @ TLEE & 2 =8 8
@ & E& E= £ o 2 ‘g = @ g =
2 323828 § 86& £ 5 £ & &
Belwind 2 - Direct Contract Foundations v
= Offshore Energy
Belwind
|
Demonstrator = Oifshaore Energy ALST@H Cable Package (
Burbobank DONG R'éog& Foundations | v v
ENEr
DONG
Burbobank Energy K'éog Topsides v v
i
. - Array Cable
Butendiek BUTENDIEK wpd Installation v
” Procedure
Global Tech 1 _ | sLosaLTECH! SGS Review / v
—_ | Appraovals
P o, —
Greater .
S | @SSE | SBUMBC* | rowcetor v
m—— R
Greater . Array Cable
Gabbard ‘ SS E Direct Contract Installation v v
Greater ) Export Cable
Gabbard ‘ SS E Direct Contract S e v v
Gunfleet DONG Foundations v
Sands Energy =
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MOVE

Personnel Experience

Client(s)

Barge Captain

Cable Installation
Manager

Cable Package
Manager

Lifting Supervisor
Coordination

Re presentative
Project Manager
QHSE Auditor
Site Manager
Specialists Work

Installation

Tender Prooess

% m
Gunfleet DONG Array Cable Vs
Sands enerau Installation
Gunfleet DONG Export Cable Ve
Sands Energy Installation
Horns Rev 2 DDNE Foundations \/
BEnergy
DDNG Array Cable
Homs Rev 2 enargy Installation v v
LINCS centrica Transportation v
LINCS centrica Foundations v
=
London Array g Foundations v
’ “'\’ VSMC
= Array Cable
London Array E {?; Installations v
. " ) Array Cable
Meerwind Wind Direct Contract Installation v
nationalgrid o
NEMO . i > MMT Soil sSampling v’
Interconnector “ %lHia
Morthwind — Northwind — Northwind Cables Package v
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Personnel Experience
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Northwind e~ Northwind e~ Northwind Foundations v
VSMC Export Cable
“, po
Ormonde VATTENFALL — i'?.l' Installation v v
VSMC Array Cable
= Y
Ormonde VATTENFALL — f?-l' Instaliation v v
a7 oEneco Van Oord Foundations | ¥’ v
>
i‘ -
a7 o€Eneco Van Oord il Topsides | v v
@
Robin Rigg e'a” C A2 GEA Foundations v v
nPower
OCEANTEAM Export Cable
Rhyll Flats g Installation v
An RWE company
nrPower Array Cabl
OCEANTEAM y Lable
Rhyll Flats @ Installation v
An RWE company
ROHSE
\v4 Direct Contract Management v
Seaway Heavy Litting Review and
Implementation
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Personnel Experience

Client(s)

VSMC

Barge Captain

Cable Installation
Manager

Cable Package
Lifting Supervisor
Coordination

Re presentative
Project Manager
QHSE Auditor
Site Manager
Specialists Work
Tender Process

[HE T

Sherringham s : I . a - Export Cs_ible Ve
Shoal L. Lid Installation
Sherringham s : I p a "“'i""'c Array Cable Vs
Shoal L . s Installation
Thanet VATTENFALL ‘g;, Foundations v
] VSMC Export Cable
Thornton Bank ®C Power & Installation v
l vamc Infield Cable
Thornton Bank ®C Power f?-l' Installation v
Thornton Bank W VSMC Export Cable
1 @C Power Installation v v
DONG -
Walney anermy Transportation v
DONG ;
Walney anonos Foundations v
DDNG Array Cable
Walney Energy Installation v
DONG ;
Walney i Cable Burial v
DONG :
Walney 2 energy Transportation v
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Personnel Experience

Developer

Client(s)

Package

Barge Captain
Cable Installation
Manager

Lifting Supervisor
Representative
Project Manager
Spechlists Work
Tender Process

Cable Package
Manager
Coordination
Offshora
QOHSE Auditor
Site Manager

HE T

Marine

g
Walney 2 EE“IN G Foundations v
DONG Array Cable
Walney 2 EnEtggN Installation Y
Walney 2 Egslq G Cable Burial v
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Hawa KomaHa B HacTosAlwee Bpemsa cocTtouT u3 14 npodpeccnMoHanos, MMERLLLMX
3a coboi obpa3oBaHMeE M ONbIT B MOPCKUX CTPAXOBaHUAX, paboTax Ha canTax,
CTPOUTENbCTBE M YCTOHOBOK BIC, 3aK/1t0MEHMIN AOrOBOPOB, PYKOBOACTBE
NPOEKTOB, MOPCKOM UHXKEHEPUUN, NOABEME TAXKENbIX TPY30B, Pa3BeablBaHNAX
CyAo0B, NPOKAagKe Kabena, ceanHbIx paboTax, reoae3nvyecknux nccaeaoBaHusXx,
KOTPO/1e 32 Ka4YeCTBOM, OXpaHe TPpyAa, OKpyXatowen cpeabl n 6e30nacHOCTU U T.A4.
MOVE Renewable npegoctaBnsetr cCBOMM KAMEHTAM LUMPOKNIM CNEKTP SKCNEPTU3
ANA Pa3BUTUA UX MPAKTUYECKUX PELLEHMIN B BbICOKOTEXHUYECKUX U PETYINPYEMBbIX
oTpacnax. OnbiTt MOVE 6bin cpopmupoBaH brarogapa HeNpPeB3ONAEHHOMY U
NCKAOUYNTENBHOMY KayeCcTBY NpeaoCcTaBieHua YCAYr, HapAay C TEXHUYECKUMU
HaBbIKaMM M HaJEXHbIM PYKOBOACTBOM NPOEKTA B CTPOUTENbHbIX PpaboTax, a Tak
e BbICOKMM NpodeCcCUoHaIM3MOM BCEro NePCOHasna, YTo NPeaocTaBaAsfeT HalWnm
KIMEHTaM YHUBEpPCaNbHOE pelleHne npobaem B HyKAax UX NPOEKTOB.

MOVE Renewable nmeet BoO3MOXHOCTb pellatb NpobaemHble cuTyaumm Ha
KOMMJIEKCHOW OCHOBE C N1IeTKOW TMBrocTbio, Npu 3ToM obecnevynBasa AUMHAMUYHbIE
peleHnn, KoTopble No CBOEN NPUPOAblI O4EHb YAaCTO HE MPUHUMAIOTCA BO
BHUMAHME NN ABNAIKOTCA AOCTYMHbIMU ANA TPETbUX /INLL.
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MO“E MpakTuuecknit npumep

\J renewable
ALSTOM

é%elwind

= Offshore Energy

Belwind 6MW Demonstrator, Benbrus

Knunent: ALSTOM

O6vem pabor: MakeT paboT no
NpoKnaaKe Kabena

Hauano pa6ort: AHBapb 2012

MpoeKT Belwind Demonstrator aBnsetca coBMecTHbIM npoekTom mexay Alstom Power,
MUPOBbIM Inaepom B 061acTn sHeproreHepupytowero obopyaoBaHUA u ycayr u
6enbrumckum paspabotumkom BIC Belwind. [1aHHbIN NPOEKT AaeT BO3MOXKHOCTb Alstom
NPOAEMOHCTPMPOBATDL Y/IbTPOCOBPEMEHHYIO NPAMONPMBOAHYH O0PDLLIOPHYIO BETPAHYIO
TYypObuHy 6 MW. 3TOT MHHOBALMOHHbIN NPOEKT ocyuwecTBaseTca B nepuoa 2012-2015 8
das3e 2 Belwind BeTpaHHOM 3HEpreTM4ecKom napke, pacnonoxkeHHom Ha Bligh Bank
6enbrmmckoro KOHTUHEHTaNbHOTO Wenbda, Heganeko ot benbrninckoro nopTa Zeebrugge.
Belwind npoBoauT cywecTtBeHHble paboTbl Ana Alstom no TeXHONOTMYECKMM UCMBbITAaHUAM
BETpAHOMU TypbuHbI. Move Renewable 3akntoumn gorosop Ha NpeaocTaBAEHUE MOMAHOIO
nakeTa yCnyr no npoknagke Kabena, KOTOPbIN BKAKOYAET CAeAYOLY0 AeATENbHOCTD:

* [1pe-nHCcTanNAUNOHHbIE PaboTbl * [leperosopbl MO KOHTPAKTY

* Bbibop 060pyaoBaHMA M NOCTABLLNKA * [IpeacrtaBneHne UHTEPEeCcoB KAMEHTA
 [logrotoBKa coctaBa pabor e PaccmoTpeHue npoueayp pabot

* [lo3nunoHmnpoBaHme * Jlornctunka
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— EI’\B'JJ KnueHt: EnBW

O6bem pabot: PaccmoTpeHuma gorosopa u
npoueaypbl NPoBoAUMbIX paboT
MNepuoga: Jekabpb 2012 — MapT 2013

EnBW asnaetca paspaboTkon bantuickon 2 opdpwopHon BIC, bopmanbHO U3BECTHOM
Kak Kriegersflak, pacnono»keHHon B 3anagHom Yactn bantuinckoro mops. JanHas 80 x 3.6
MW B3C coctonT 13 BeTPAHbIX TYPOMHHbIX FEHEPATOPOB,YCTAaHOBEHHbIX Ha 41 cTaNbHbIX
cBasAx, 39 dyHAAMEHTA/IbHbIX KOHCTPYKUMAX N HAa eANHCTBEHHOM OPPLIOPHOMN
NOACTaHLUUN.

MOVE 6b1710 NnpeanorKeHo o0Ka3aTb MOMOLLb KAMEHTY B N1IaHE NPOBEPOK U PACCMOTPEHMUS
[OroBOPOB M Npoueayp paboT ¢ LeNblo MMHMMANMU3aLUMn CYLLECTBYHOLLErO PUCKA ANA
KNMEHTA, KaK C PUHAHCOBOM CTOPOHbI TaK MU CO CTOPOHbI CTPOUTENbHbIX PaboT.

* PaccmoTpeHune 4oroBopos * MleperoBopbl MO KOHTPAKTY
* Bbibop 060pya0BaHMA U NOCTABLIMKA * MpeAcTaBneHMe UHTEPECOB KINEHTa
* MNoaroTtoBKa cocTaBa paboT * PaccmoTpeHue npoueayp pabot
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